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Agenda

Overview of Today’s Agenda 5 mins
Jennifer

01

FAQ 5 mins
Ethan

03

PHMI Grants 5 mins 
Elise

02

Baseline Measurement Pilot
- Updates, Feedback, Successes, Challenges, Findings

20 mins
Maggie 

04

Next Steps 5 mins 
Jennifer

06

PHMI Updates
- Proof of Concept (POC)
- PT Vendor Selection
- Evaluator

15 mins
Aisha, Elise, Jennifer
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PHMI Implementation & Technology Grants – Due Dates

2023 Due Dates 2024 Due Dates
Key Activities Dates Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1. Base Implementation Grants (all PHMI CHCs)
Grant Applications Opens Jan 4
Grant Information Session Jan 11-17
Grant Applications Due Jan 31
Award Mar 31

2. Technology Grants* (PHMI CHCs that choose to adopt PHM platform)
Wave 0 Jan ’23**
Wave 1 Oct ’23**
Wave 2 Jun ’24**

There are two separate grants:

Technology Grant Notes:
* Should CHCs decide to implement the PHMI technology platform, they will be eligible to apply for the PHMI

Technology Grants, and the implementation and funding will occur in waves.
** Opening of applications, information sessions, and application due dates anticipated within these months.
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PHMI Proof-of-Concept (POC) Milestones

Oct 2022

Data readiness
discussions 
with POC 

CHCs, platform 
vendor, and KP

Formal report 
out to all 32 
CHCs on POC 

progress

Formal report 
out to all 32 
CHCs on POC 

progress

*Draft contracts
distributed to CHCs 
participating in POC

Share results 
of POC with 
all 32 CHCs

Begin data 
ingestion into 

PHMI 
platform

Initiate UAT 
Testing

Nov 2022 Dec 2023 Jan 2023 Feb 2023 March 2023 April 2023

Pending 
contracting, begin

18-week POC 
demonstration

Initiate data acquisition
from CHCs

Evaluate POC 
demonstration

*contingent on negotiation of KP – platform vendor agreement

The PHMI Technology Team anticipates starting the POC demonstration in mid-November 2022. With an 18-week duration, the 
POC will likely conclude in February 2023. CHCs are not required to adopt the PHMI platform to participate in PHMI

Note: PHMI Platform vendor to provide more detailed implementation timeline

Launch POC
Governance
Framework

*Contracting delay impacting Oct/Nov milestones

Formal report 
out to all 32 

CHCs on 
POC progress

We are here
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Implementation Support Partner Functions & Selection Timeline  

An RFI process is underway to identify partners that will help coordinate the implementation of the PHMI interventions and 
the roll-out of the PHM Platform.

Implementation Supports

PHM Platform Roll-out

Trainings & Learning Events

Practice Coaching & Consulting Services

Coordinated Communication 

Identification Process

1. Released invite only RFI to leading organizations in 
the field of implementation support

2. Conducted level-setting meetings with each 
organization 

3. 4 lead organizations submitted RFI proposals, each 
partnering with 2-4 organizations

4. Responses undergoing review; reviewers will share 
findings with KP sponsors to identify applicants to 
participate in the RFP process

5. Reviewers will conduct strategic interviews and 
score RFP responses

6. Make recommendation to KP sponsors for 
implementation support partner
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The PHMI Evaluation

• Evaluation scope: 
• Impact of PHMI on patients (e.g., quality of care, health outcomes, disparities, patient experience, access, and 

health care utilization)
• Impact of PHMI on participating CHCs (e.g., capacity, systems change, culture, and quality metrics)
• Effectiveness of the partnership between KP, DHCS, and CHCs

• U of C (+ their subcontractors JSI and SIREN) are contracted with CHCF through April 2023 for the evaluation design
• During the design phase, the U of C is:

o Defining and prioritizing the key research questions and audiences
o Determining the appropriate mix of quantitative evaluation vs. qualitative storytelling methods
o Discussing key tradeoff questions such as approaches with control groups vs. non-controlled approaches

• The U of C is convening an evaluation advisory group to inform the evaluation design (first meeting 11/28)
o Attendees include reps from KP, DHCS, CHCF, CPCA, RACs, CHCs and external SMEs

• Final evaluation plan due in April 2023
• The U of C will begin contracting with KP at the end of this year to implement the evaluation starting in April/May 

2023

KP engaged the California Health Care Foundation (CHCF) to identify an evaluator to design and implement an evaluation for the PHMI. In 
August 2022, CHCF awarded the University of Chicago (U of C) a contract for the evaluation design.



Baseline Measurement Pilot
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PHMI Process for FAQ

• A “Baseline Data” category has been added to the existing PHMI FAQs.
• The other categories include: PHM Initiative, Grants & GHC Funding, Delivery Model PDSAs, Proof of 

Concept, PHM Technology Platform, Data Submission and PHMI Measures, Clinical Guidelines Advisory 
Group, Consumer Assessment.

• RACs have been added to the monthly distribution of FAQs.
• You should have received November on Thursday

• Questions can be submitted (or forwarded) to: 
• Deena Pourshaban dpourshaban@healthmanagement.com
• Cami McIntire cmcintire@healthmanagement.com
• PHMI Email: phm_initiative@kp.org

• Discussion: Do you have, or have you received, questions you would like to submit?

mailto:dpourshaban@healthmanagement.com
mailto:cmcintire@healthmanagement.com
mailto:phm_initiative@kp.org
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Next Steps

• Next Meeting:  Monday December 19th 2:00 pm
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