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PHMI Grants Expectations for 2023




CHC Implementation Grant Objectives (April 2023 — December 2025)

Grant Objectives First Half (04/01/2023 — 06/30/2024)

Provide quarterly data submission for defined PHMI measurement set

Identify CHC PHMI core team and identify 1-3 sites to initiate implementation work and continue to participate as primary and secondary
reviewers for clinical guideline recommendations for PHMI

Conduct implementation assessment and complete implementation plan based on gaps and data review

Begin to work with PHMI liaisons and experts on foundational components (Leadership/business case, data reporting for quality, care
teams, empanelment)

Repeat implementation assessments every 6-8 months and identify populations of focus to initiate work with practice coach

Actively engage in practice transformation activities such as meeting routinely with practice coach, attending learning collaboratives and
PHMI training sessions

Progress report with first half objectives met for second grant funding distribution to be released

Grant Objectives Second Half (07/01/2024 — 12/31/2025)

Participation in practice transformation activities, including implementation of change package(s) for chosen population(s) of focus
Track PHMI core measures that impact selected population of focus

Spread PHM work in up to 3 sites (as applicable)

Complete quarterly data submissions, complete repeat assessments (every 6-8 months), and submit a final progress report
demonstrating improvement in selected core measures

Develop a spread and sustainability plan for PHMI work completed




DRAFT RAC Implementation Grant Objectives (April 2023 — December 2025)

P

RAC Grant Objectives (04/01/2023 — 12/31/2025)

During Q1 2023 through Q4 2025, coordinate monthly and quarterly data submission for defined PHMI measurement set.

Partner with PHMI Technology Team to help develop data acquisition strategy and roadmap

Conduct at least two regional PHMI meeting/communication events to further PHMI implementation support and progress each year of
the grant period

Throughout the period of the grant, actively participate in governance/oversight, design, and development meetings, and monthly All RAC
meetings

Throughout grant period, facilitate alignment with other related local initiatives and communicate about these initiatives to the broader
PHMI program.

Meet on a routine basis with PHMI practice coaches and regional CHCs to track activities and troubleshoot to ensure overall success of the
PHM initiative

Troubleshoot and support health centers with any regional challenges — coordinating with practice transformation program team and
direct practice coaches

RAC team will participate in design of a regional spread and sustainability plan with the PHMI program team to support statewide
implementation to health centers beyond those in phase one while maintaining progress gained




Proof of Concept (POC) Update




Technology Proof-of-Concept (POC) Update

P

Activity

* Innovaccer Statement of Work (SOW) finalized

Contractin . . .
& * Innovaccer/CHC and Kaiser/CHC contract in review process

* Held in-person Implementation Meeting in Oakland with Innovaccer on November 17th, 2022
Innovaccer Engagement * PHMI Technology and Innovaccer Teams working closely to align on the upcoming POC implementation plan and
deliverables. Started regular cadence of meetings for POC activities.

*  Working on scheduling meetings with the POC CHC leadership to review the terms in the Kaiser/CHC contract to
help expedite CHC signoff

*  First contracting meeting expected to be held by the end of December with Northeast Valley Health Corporation
(NEVHC)

POC CHC Engagement

Timeline Due to contracting delays, the POC work will now begin in January 2023

Finalize Innovaccer/CHC and Kaiser/CHC contracts
Next Steps * Continue to engage CHCs around contracting and data acquisition
Stand up POC Governance Steering Committee
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Data acquisition: Approach

Data from MCP/IPAs are essential to deliver the full scope of Proof of Concept (POC) on the Innovaccer platform. The

PHMI Technology team developed a four-step approach

Step 1: Discovery
Engage CHCs to
understand current
state of data

*  Meet with 4 CHCs to gain
a deeper understanding
around data received
from MCPs, IPAs, and
other sources

*  Request additional
information for clarity

*  Summarize findings

A

Step 2: Validation
Engage
Innovaccer to
discuss CHC data
assessment

Engage Innovaccer and
present findings from
CHC meetings

Align findings to data
requirements needed for
POC

Ensure Data content and
attribution details are
available from Innovaccer
before going back to
MCP/IPAs

A

Step 3: Gap
Assessment
Define gaps, if any
additional data is
needed from MCP/IPAs

i\? We are here

- -

Identify gaps between
CHC data current state
and data requirements
for POC

Develop business case
around additional data
request to MCP/IPAs

N

A

Step 4: Engagement
Define process to
engage MCP/IPAs

Engage MCP/IPAs

Present business case
and agree on next steps




Data acquisition: Discussion

P

Current state

« After data readiness discussions, it became evident that additional parties were needed to better understand MCP/IPA

data necessary for the POC.

* The PHMI leadership convened CCALAC, NEVHC, EVCHC and MedPOINT/HCLA to collectively discuss key findings from

our data readiness discussions.
* The meeting was a success and resulted in HCLA/MedPOINT agreeing to meet with the PHMI Technology team and
Innovaccer to discuss data needed for the POC.
Next steps
* PHMI team would like to replicate the steps used in Los Angeles County to engage MCPs/IPAs for other regions, while
recognizing that each county is unique.
Discussion questions
* Do RACs have guidance on how best to navigate the MCPs/IPAs, or their subcontractors, in their counties?

* What role would best fit RACs? Facilitator? Convener? Participant?



Baseline Measurement Pilot




Baseline Measurement Pilot

P

General Status of Data Collection
* Reminder — Data is Due by then End of the Year

How Did the Process Go?

Outstanding Questions/Last-minute Guidance

Ideas and Suggestions for Future Data Collection

11



Next Steps

..

* Next Meeting: January 25
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