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Agenda

PhmCAT Results by RAC03
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Debrief RAC Participation in Coaching04

Updates
- Onboarding Implementation Partners

01

In-Person/Hybrid RAC Meeting & CHC Site Visits 02

CCHE
20 mins

Nancy
10 mins

Elise 
10 mins

Joe
10 mins

CPCA Participation in Meeting Series 05 Joe
10 mins
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Implementation Partner Onboarding

• The selected partners are:

o John Snow Institute (lead)

o Center for Excellence in Primary Care

o Institute for Healthcare Improvement

o Center for Care Innovations

o AllianceChicago

• These organizations will participate in 10 onboarding 
meetings providing overviews in all facets of PHMI

• Pull forward work for summer 2023

o Approach to equity

o Approach to social health

o Begin development of Population of Focus 
Implementation Guides

o Begin planning for Innovaccer Wave 0 adoption

This month (June 2023) JSI and partners will be onboarded and start pull forward work.
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Planning for In-Person/Hybrid Stakeholder Meetings in 2023 & 2024

Purpose
To foster collaboration, 
build knowledge and 

confidence, and strengthen 
partnership among diverse 
stakeholders around PHMI 

implementation

Goals
To discover new learnings from 

CHC PHMI teams, facilitate 
conversations on Building the 

Foundation areas, and 
communicate PHMI's evolution 

and plans for the Practice 
Transformation phase

Date and Location
Exploring options with

California Primary Care Association and 
Department of Health Care Services

Key Stakeholders
3-5 representatives per CHC, RAC, CPCA, 

MCPs, DHCS, PHMI program teamAll 
Stakeholder 

PHMI 
Convening 

(Hybrid)

RAC 
Convenings 
+ CHC Site 

Visits
(In-Person or 

Hybrid)

Purpose
To foster collaboration among 

CHC PHMI teams and build 
awareness on regional needs 

and assets around PHMI 
implementation

Goals
To seek new learnings from 

each RAC and CHC PHMI team, 
and learn about successes, 

challenges, and best practices 
around PHMI implementation Date and Location

Identifying options with RACs

Key Stakeholders
CHC Leadership & PHMI Team Members, 

RAC, PHMI program team
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Transition to PhmCAT 
Presentation



Population Health Management Initiative (PHMI), a partnership of the California Department of
Health Care Services, Kaiser Permanente, and Community Health Centers.
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Thank you!


