FIGURE 4: CORE CARE TEAM ROLES AND RESPONSIBILITIES EXERCISE
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Check in patient for visit.

Provide direct patient care, diagnostic
assessment, and treatment plan.

Assist PCP in direct patient care.

Participate in daily huddle.

Conduct pre-visit planning.

Work on gaps in care closure; conduct proactive
outreach to patients.

Conduct social health screening.

Conduct patient screenings, such as patient
health questionnaire (PhQ-9).

Identify patient needs and connect them to
social health services.

Provide support to patients with behavioral
health needs.

Manage panel size, run continuity reports, open
and close panels

Triage patient calls and portal outreach to
provide access.

Oversee day-to-day clinical workflows.

Review quality reports for areas for improvement
in process and patient care.

Teach self-management skills to patients and
their families.

Provide medication management and education.

Provide enhanced care management (ECM)
program management.

Other






