2026 PHMI Action Plan
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2027

PHMI 2026
Activities

1~ 71 = virtual TA event
() = in-person TA event

Implementation
Team Activities

Action
Communities (AC)
for Implementation
Teams

Leadership
Roundtables

Evaluation
Activities

ACTION PERIOD 1
(Preparation)

Completion of 2025 CHC Staff
Interviews and Surveys

Submit 2025 PHMI
quality measures &
identified process
measures

Identify implemen-
tation leads & team
members for each
2026 goal

Health Center
(HC) Leadership
Roundtable SWLS
Breakout (CEO,
COO, CFO, etc))

ACTION PERIOD

(Create and Enact Q2 Implementation Plan,
Measure Progress)

AC Monthly AC Monthly
Touchpoint Touchpoint

HC & Clinical
Leadership
Roundtable Mtg
(CEO, COO, CFO,
CMO, BHO, etc))

2

Leadership
Roundtable SWLS
Breakout (CEO,
COO, CFO, CMO,
BHO, etc))

ACTION PERIOD 3

(Tailor and Enact Q3 Implementation Plan,

Measure Progress)

AC Monthly AC Monthly
Touchpoint Touchpoint

HC & Clinical
Leadership
Roundtable Mtg
(CEO, COO, CFO,
CMO, BHO, etc)

Submit PHMI
quality measures &

identified process
measures

HC & Clinical
Leadership
Roundtable Mtg
(CEO, COO, CFO,
CMO, BHO, etc)

ACTION PERIOD 4

(Tailor and Enact Q4 Implementation Plan, Measure
Progress AND Develop 2027/2028 Sustainability &

Spread Plan by 12/31/26)

AC Monthly
Touchpoint

AC Monthly
Touchpoint

HC & Clinical
Leadership
Roundtable Mtg
(CEO, COO, CFO,
CMO, BHO, etc)

AC Monthly
Touchpoint

Complete PhmCAT and
participate in Consensus

Conversations

CHC Staff Interviews and Surveys

Submit 2026 PHMI
quality measures &
identified process
measures






