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Open Space Capture Sheets

SWLS PoF Breakouts

March 2025

The following images are the capture sheets that were collected during the Population of Focus
Breakouts at the PHMI Statewide Learnings Session in March 2025. Information was collected
during the Open Space discussions from participants.
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ECM
Working on now to enroll patients who aren't eligible for CPSC.

What about the overlap?
ECM + CPSC teame will huddle. Try to have open communication between each team.
What about insured patiente, but who are under ineured? What can be done for them?

How can me find a way to bill those? Right now we're providing the service but were

eating the cost.

{opic two: Empaneling OB providere

©Goal: improve continuity + completeness of cure.
Who is watching these patients to make sure they aren't logf

Utilizing nureeg
fscue: patiente feel like they don't know their provider bef
lesue: apy 018 Were not getting utilized correctly
rent clinicg

ed to understand thie problem?
reult calle, and working towarde NST. Working on makina tuwo

Scafter
What ¢
Nurgeg: 1ri
week couplet visit a nurse fTr';"' vigit
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Ini , billed vigit with the nurse and the brovider
nitiation to care: hoeitive pr '
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Creat opportunity fo ask questions




