PHM INITIATIVE PDSA Worksheet
Center/Location of Test:

Overall Objective: (add the SMARTIE goal associated with this test)
Population of Focus:

A
9

Testing timeframe:

complete this test (What) (Who)

3. What do you predict will happen?

4. What data will be collected to indicate whether this change led to
improvement? (just enough data for this test, consider manual collection)

Change Strategy: Process Measure:
PLAN: DO: Carry out the planned test of change. Collect data; describe
1. Briefly describe the test: observations and problems encountered.
2. List the tasks necessary to | Responsible When | Where

STUDY: Analyze data, observations, problems encountered. How
do results compare with your prediction?

: Select next step:

Adapt: Modify the change and continue testing.
Plans/changes for next test:

Adopt: Select changes to implement on a larger scale and
develop an implementation plan and plan for sustainability

Abandon: Discard this change idea and try a different one

HRNRNE:




