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Small Scale Tests: PDSA Refresher01

02  Peer to Peer Learning

03  Looking Ahead to June SWLS and Action Period 2



Small Scale Testing:
Using PDSAs to Advance 
Clinical Goals 



PDSA Temperature Check

As a community, let's get a sense of how we feel about and what 
our familiarity level is with PDSAs. 



Model for Improvement 

Clinical SMARTIE Goal

PLAN: For the change strategy associated with the clinical 

SMARTIE goal, identify a specific change idea to test.

DO – STUDY – ACT: Test it on a small scale. If the change 

appears promising, continue testing until you become more 
confident that the change is leading to an improvement .

Clinical, Process & Balancing Measures

Source: Institute for Health Care Improvement

Hunches, Best Practices and Promising Ideas: 

Key Drivers, Change Strategies, Change Ideas



The PDSA Cycle
How We Learn and Improve 

Source:  Institute for Health Care Improvement
Bob Lloyd et al, May 2017



Deciding on the Scale of the Test
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Improvement Guide Pg. 146



Techniques to Create an Effective Test 

Involve the team in 
developing a test 
and making 
a prediction

1

Test with volunteers 
who are motivated 
and interested

2

Make sure test is 
narrowed to one 
change idea... 
otherwise it's hard to 
know what is working.

3

Do not try to get buy-
in, consensus, etc.

4

Collect useful data 
during each test

5



Measurement and Data Collection During PDSA 
Cycles

• Collect useful data, not perfect data - the purpose of the data is 
learning, not evaluation

• Use qualitative data (feedback) rather than wait for quantitative

• Record what went wrong during the data collection

• Use a pencil and paper until the information system is ready

• Use sampling as part of the plan to collect the data

Improvement Guide, Langley et al. pg 148-153 





Coach Reflections 
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Pulse Check 



PDSAs: Multiple Test Cycles 

Langley, et al, The Improvement Guide, 2009 Pg.103; 
Institute for Health Care Improvement
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Aim: 

Increase well 
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Action Period 2: April – June 
April

• Finalize measures/collection process for clinical goals
• Start PDSA testing 

May
• Data collection for clinical goals
• Start/continue PDSA testing and document using worksheet

June
• Data collection for clinical goals
• Establish data reporting to reflect clinical measures  
• Prepare for Leadership Quarterly Review
• Continue PDSA testing and create annotated run charts 
• Virtual SWLS: June 23-24
• Hold first Leadership Quarterly Review 
• Adjust implementation plans based on LQR feedback 



Access the 
PDSA 
worksheet 
here!

https://phminitiative.com/portal-resource/plan-do-study-act-pdsa-worksheet/


June SWLS Preparation 

Pre-work coming soon! 



Resources and Links
• Pregnant People Change Package - https://phminitiative.com/wp-

content/uploads/_pda/2026/02/PHMI-CP-Pregnant-People-3-27-
26.pdf

• Implementation Guide Pregnant People -
https://phminitiative.com/portal-resource/implementation-guide-
pregnant-people/

• Implementation Guide: Children-https://phminitiative.com/portal-
resource/implementation-guide-children/

• Children Change Package

• https://phminitiative.com/wp-content/uploads/_pda/2026/02/PHMI-
change-package-children-3-27-26.pdf

• Access Curriculum Guide

Pregnant People Change Package

Pregnant People Implementation Guide

Cohort Portal

Rooted and Rising Living Storyboards

Children Change Package

Children Implementation Guide
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Live Now!
• Pregnant People Change Package - https://phminitiative.com/wp-

content/uploads/_pda/2026/02/PHMI-CP-Pregnant-People-3-27-
26.pdf

• Implementation Guide Pregnant People -
https://phminitiative.com/portal-resource/implementation-guide-
pregnant-people/

• Implementation Guide: Children-https://phminitiative.com/portal-
resource/implementation-guide-children/

• Children Change Package

• https://phminitiative.com/wp-content/uploads/_pda/2026/02/PHMI-
change-package-children-3-27-26.pdf

• Access Curriculum Guide

Cohort Portal 

Directory
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Reflection Cascade  

Identify one word or phrase that captures a learning or feeling around 
participating in today's call. 

Type the word/phrase into the chat box but wait until we signal to hit 
'send'. 



Thank You!
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