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Population Health Leadership Quarterly Review Facilitator’s Guide
Meeting Guidance
Length: Recommended 60-minute meeting in person, if feasible
Participants: Population Health Leadership Team (PHLT) and members of the Implementation Teams, as needed
Quarterly Cadence: June, September, December 2026
Facilitator: PHMI Lead, or agreed upon facilitator 
Optional: PT Coach (this is up to the discretion of the PHLT)
Purpose: The goal of the quarterly reviews is to advance the three SMARTIE goals. This suggested format allows the PHLT to monitor progress of PHM goals over 2026. 
Meeting Preparation
· See Quarterly Review Meeting Guidance for suggested pre-meeting, during meeting, and post-meeting activities. 
· Meet your Center’s PT Coach to prepare for the meeting at least two weeks prior to the meeting. 
· A suggested participant agenda and slide template is provided based on the prompts in this Facilitator’s Guide. 
· The PT Coach is not required to attend provided they are informed of changes to goals, strategies, or implementation plan.
· If you don’t have time to discuss certain content during the meeting, consider creating an appendix that includes other important data or context. 
Meeting Objectives
· Review progress toward SMARTIE Goals
· Review what is needed to support our PHM Culture and Goals
· Review what changes to our plan need to be made based on this review
High Level Agenda
1. Welcome/Setting the Stage (7 minutes)
2. 2026 SMARTIE Goals and Progress this Quarter (35 minutes)
3. Supporting PHM Culture and Capacity (8–10 minutes)
4. Action Items/Next Steps (3–5 minutes)
Facilitator Detailed Agenda Table (See suggested prompts listed below the agenda table to tailor discussion for each topic)
	Topic/Time
	Facilitator Prompts 
	Slides, Reference Doc

	Welcome/
Settling In
5 minutes
	Assumes the facilitator starts the meeting 2 minutes after the scheduled start time.
Title Slide and Agenda 
Welcome, Overview of Agenda, Introduce Parking Lot: “There will likely be topics that surface that are outside of what we can cover today. We will capture them in a ‘parking lot’ to determine next steps after the meeting.” 
Our PHM Vision Statement - “Our North Star”
	Title and agenda slide 

Slide: (Parking Lot placeholder)

Slide: Vision Statement

	Clinical Outcome Goal 
10-15m 


	· Review goal statement, champion/leads/structure, change strategies, key activities
· Review PDSAs, key implementation activities this quarter
· Review run charts for measures associated with goal*
· Add 1-3 discussion points (**See prompts below) 

	Slide: goal statement, champion/leads/structure
Slide: Progress on key activities
Slide: Consolidated and annotated run charts for 1 or more measures.

	Sustainability Goal
10-15m
	· Review goal statement 
· Outline champion/team, key activities this quarter 
· Review run charts associated with measures for this goal
· Add 1-3 discussion prompts**
	Slide with goal statement, champion/leads/structure
Slide with key activities and progress this quarter
Slide with consolidated and annotated run charts 

	Spread Goal
10-15m
	Note: depending on the timing of center Spread goal, this may be tabled beyond goal statement in June review. 
· Review Goal Statement 
· Outline, champion/team, and the Spread plan (strategy selected, to where, by when)
· Outline progress towards implementation 
· Review run charts associated with measures for this goal and other key metrics
· Review PDSAs, if conducted in this quarter, as it relates to testing strategy in new location/program
· Add 1-3 discussion prompts**
	Slide with goal statement, champion, leads, structure
Slide with key activities and progress this quarter
[bookmark: _Int_JDk0hIap]Slide with consolidated and annotated run charts (all measures on one slide if feasible)

	Supporting PHM Culture and Capacity
10 minutes
	Suggested prompts to be tailored to your Center: 
· What course corrections (if any) do we need in our implementation plan? What do we need from you (leaders) to support improvement/changes and move us to goal?
· Where are we seeing progress in building a PHM culture?
· How are we aligning PHM to organizational priorities? 
· What needs to be communicated, to whom, by when?
	Slide with prompts 

	Actions/Next Steps 
4 minutes 
	· Next steps and actions recapped by Facilitator
· Parking lot: where do these questions get addressed?
· Acknowledgements and adjourn 
	Slide for next steps 





[bookmark: _**_Discussion_Prompts_]** Discussion Prompts 
These are illustrative prompts that could be selected in the goal sections
[bookmark: _Discussion_Prompts_Regarding]Discussion Prompts: Progress this Quarter (PDSA, Key Activities, and Data Review [Run Charts])
· Do these selected change strategies appear to be effective (moving us towards goal)? If not, is there a lag time before we see change?
· What did we expect to see? 
· In what ways do we need to reinforce ‘uptake’ of the change strategy and/or key activities? (Training, communications, other?)
· Are there any HIT/tech issues that need to be addressed? 
· [bookmark: _Int_cwCmCvXj]Do we need to change course, and if so, to what? (Review other change strategies, change in roles, infrastructure, more training, etc.)
[bookmark: _Discussion_Prompts_Regarding_1]Discussion Prompts: Data Collection and Reporting (Building our Improvement Data Capacity)
· We have had challenges collecting data. Formulate an ‘ask’ for leaders on what support is needed in collecting data for one or more process or balancing measure.
· What is the story behind the numbers (specific to a run chart or across a series of run charts associated with a goal)?
· Ask leaders to interpret the run chart: do they believe strategies are leading to improvement?
· Do we need to rethink our theory of what will lead to improvement?
· Discuss what a trend is (three or more data cycles). Educate leaders on how we use trends in improvement data referencing one or more charts.
· If data is stratified by provider/teams, what variation are you seeing? What does this indicate in terms of potential resistance? What actions are needed, specifically from leaders? 
· Are we leveraging our PHM platform to collect data? If not, what are the barriers and what do we need from leaders? 
· What additional data might we need and why?
· Do we need to consider patient feedback?
Discussion Prompts: Culture/Change Management
· Are there changes in the environment that we need to consider that inform our goals and quarterly plans?
· What successes have we seen over this last quarter in building a PHM culture?
· How can we reinforce these wins? In what meetings and other communication venues?
· Who needs to be acknowledged publicly (and in what settings)?
· What organizational barriers may disrupt progress? How can we mitigate this?
· What are other considerations to move us towards goal?
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