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Welcome!



Welcome!

Please share:

✓ Your name, role and CHC​

• Join with computer and turn on your video - 

when you are able to.

• Set the intention to be present.

• All teach, all learn- we want to hear from you.

• This is a safe space for reflection and 

learning. We won't record breakout room 

discussions.

• Be curious with ideas, gentle on people.

• Take space, make space - balance your 

participation so everyone has a chance to be 

heard.

Group Agreements



AG Webinar 2 Agenda

Agenda Item Time

Recap AG Webinar 1 Series (9.25/10.3) 10 mins 

Bright Spot: Alliance Medical Center 15 mins 

Small Group Discussions 25 mins

Resources, Action Period & Pulse Check 5 mins 



Recap AG Session 1 
(9.25/10.3) 



Why Develop a Sustainability Plan? 

"It brings together the right 

people in the right room"

"It provides a way for us to 

show our leaders all the 

amazing work we have 

done!"

"Having a plan ensures we 

don't have to redo everything 
later.  It helps us avoid delays 

and slip backs"

"This gives us dedicated 

time and structure to work 

on this!"

"We've put a lot of work in to 

date... we want to see the 
impact over time for the 

populations we serve" 

"We now know  that we 

can continue the work so that  
we are not dependent on a 

staff member"

"A sustainability plan matters 

because it ensures patients 
don't just see improvements 
for a year- they experience 

better care long-term" 

"Often well designed and 

effective QI initiative fall by the 
wayside.  This plan helps us 

chart for the long term" 



Consolidated Sustainability Strategies

Empanelment  (9 CHCs)
DQ&R including 
pregnant people 

registry

Enhanced Care Team 
Models, Approaches 
and Documentation

Integration BH, SDOH, 
ECM and Community 

Supports

Integrated Pregnancy 
Coordination (CPSP 
with clinical staff)

Enhanced SDOH 
Screening using 

PRAPARE 

Enhanced Outreach for 
Colorectal & HPV 

Screenings

Outreach Strategies 
(attributed not seen)

Communication 
Strategies: Care Team 
Guide, BH Resource 

Guide, Colorectal 
Screening Video

Business Case Tool 



Webinar 1: Small Group Discussion Themes

• Create a culture of population health  

• Use data and storytelling to elevate importance of strategies 

• Tailor communication to different stakeholders

• Align the sustainability plan with the CHC's strategic plan 

• Use project management to create and finalize the plan

• Make sure the right people are at the table 

• Doing the sustainability plan at the same time they create their 
new strategic plan. 



Bright Spot: 
Alliance Medical Center 
Sue Labbe

CEO, Alliance Medical Center 





Alliance Medical Center PHMI Impact Story

Preschool Peter’s Story
 

This was a family in crisis and a little boy 

suffering because of such early trauma...

...the care team knew that there was more to 

his story and took the time to do screening 

and review the social situation impacting this 

family.



Integrating PHMI 
Sustainability Strategies 
into AMC’s 2026–2028 
Strategic Plan

Strengthening Equity, Access, and Whole-Person 
Care









AMC's Draft Sustainability Plan 

AMC used the 

Sustainability Plan 

Guidance to draft

Part I (Strategies to 

Sustain) and Part II 
(Each strategy 

description, champion, 

conditions in place and 

resources to support



Small Group 
Discussions 



Small Group Discussion Prompts

• What are you learning as you develop the 

sustainability plan as you seek input from staff, 

clinicians and leaders?

• What do you need/support to move forward? 



10.23 Small Room Assignments 

Room 1 Room 2 

Mendocino Coast (Lyn) NEVHC (Claire)

CMC  (Lyn) Valley (Denise) 

Alliance (Lyn) Eisner (Roza)

Long Valley (Lyn)

Facilitator: Fiona Facilitator: Stacey

Note Taker: Hithu Note Taker: Jen



Action Period & 
Resources



Pulse Check

Please complete the poll questions.



Action Period 2

• Start/continue to draft the plan

• Identify where you could benefit from help from colleagues

• Consider the conditions that will need to be in place

• Consider how your story builds the culture of population health 

• Continue to socialize the strategies with key stakeholders: staff, 
clinicians, leaders



Cohort Portal Resources

We have added some new resources!

o October 2025 Sustainability Leadership Call Summary

o October 2025 Leadership Track Meeting on Sustainability Slides

o Sustainability Plan Outline 

o Sustainability Leadership Presentation Template 

https://phmiportal.com/system/files/2025-10/october-sustainability-leadership-call-summary.pdf
https://phmiportal.com/system/files/2025-10/october-sustainability-leadership-call-summary.pdf
https://phmiportal.com/system/files/2025-10/october-leadership-track-meeting-sustainability-slides.pdf
https://phmiportal.com/system/files/2025-10/october-leadership-track-meeting-sustainability-slides.pdf
https://phmiportal.com/system/files/2025-10/sustainability-plan-outline.pdf
https://phmiportal.com/system/files/2025-10/sustainability-plan-outline.pdf
https://phmiportal.com/system/files/2025-10/sustainability-presentation-to-leaders-ppt-template.pptx
https://phmiportal.com/system/files/2025-10/sustainability-presentation-to-leaders-ppt-template.pptx


Thank You!


	Slide 1: Moving Towards Sustainability
	Slide 3: Welcome!
	Slide 4: Welcome!
	Slide 5: AG Webinar 2 Agenda
	Slide 6:   Recap AG Session 1 (9.25/10.3)  
	Slide 7:  Why Develop a Sustainability Plan?  
	Slide 8: Consolidated Sustainability Strategies
	Slide 9: Webinar 1: Small Group Discussion Themes
	Slide 10: Bright Spot:  Alliance Medical Center 
	Slide 11
	Slide 12
	Slide 13: Integrating PHMI Sustainability Strategies into AMC’s 2026–2028 Strategic Plan
	Slide 14
	Slide 15
	Slide 16
	Slide 17: AMC's Draft Sustainability Plan 
	Slide 18: Small Group Discussions 
	Slide 19: Small Group Discussion Prompts
	Slide 20: 10.23 Small Room Assignments  
	Slide 21: Action Period & Resources
	Slide 22: Pulse Check
	Slide 24: Action Period 2
	Slide 25: Cohort Portal Resources
	Slide 26: Thank You!

