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Data Governance

Practical Resources to Support Implementation of Best Practices
at Community Health Centers

Background

Many CHCs participating in PHMI have indicated that they need assistance in establishing or
improving their organization’s current data governance approach. The resources PHMI used to
provide the technical assistance are publicly available and free to use from the Center for Care
Innovation (CCI).

About the Resources

All three recommended data governance. resources share the same content in structure and
language. The primary difference between the resources is the depth of content and how the
material can be consumed by the learner. See below for the brief description and link for each
resource.

‘g The Handbook
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Provides practical, step by step guidance with tools and worksheets for
implementing effective data governance.

The Video Learning Series

Can be used alone or as a companion to the Handbook. The
components of the five chapters of this series with videos and tools are
also linked to in the Handbook.

—_—

[P ===—— The Short Course
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s Brings together select content (videos and tools) from the Handbook and Video
Learning series. A free CCl Academy account is needed to access this short
course.

Population Health Management Initiative (PHMI), a California collaboration of the Department of Health Care Services, 1

Kaiser Permanente, and Community Health Centers.


https://www.careinnovations.org/about/
https://www.careinnovations.org/about/
https://www.careinnovations.org/wp-content/uploads/2017/11/CCI-Data-Governance-Handbook.pdf
https://www.careinnovations.org/resources/building-a-data-driven-culture/
https://academy.careinnovations.org/oops/?mepr-unauth-page=24832&redirect_to=%2Fshort-courses%2F
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