
PHMI Lead Session
June 24, 2026

Visit the PHMI Cohort Portal to access the 
agenda with Zoom links and related materials



Disclosure

None of the planners, presenters, or staff for this educational 
activity have relevant financial relationship(s) to disclose with 
ineligible companies whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products 
used by or on patients.



Continuing Education Credits
In support of improving patient care, the Institute for 
Healthcare Improvement is jointly accredited by the 
Accreditation Council for Continuing Medical 
Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American 
Nurses Credentialing Center (ANCC) to provide 
continuing education for the healthcare team.

This activity is approved to provide 7.5 credit units 
for physicians, nurses, and Certified Professional in 
Patient Safety (CPPS) recertification.
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Learning Objectives

2
Develop insights and 
ideas from colleagues 
facing similar 
challenges.

3
Build capacity to 
problem solve with a 
structured framework.

1
Identify shared 
challenges and pain 
points, and strategies to 
mitigate.



Agenda

Offers/Asks Whiteboard03

PHMI Leads Peer Breakouts and Debrief02

01 Introductions 5 mins

25 mins

15 mins

Time Capsule Activity04 35 mins

Debrief & Close05 5 mins



We never know how our small 
activities will affect others 
through the invisible fabric of 
our connectedness. In this 
exquisitely connected world, it’s 
never a question of ‘critical 
mass.’ It’s always about critical 
connections. 

Grace Lee Boggs
Copyright Robin Holland



In the chat, please enter:
• Your job title and health center
• And tell everyone…

…a favorite recent book, movie, show, or podcast.



Peer Breakout: 10 minutes

Instructions:
Introduce yourselves and take turns asking the question, 

“I’m curious to know how other PHMI Leads handle ____.” 



Quick Debrief



What's Next



Offers & Asks



Time Capsule Activity

Objective: Share a real-world 
challenge with your peers and 
get real-time feedback in a 
structured format.

Reframe your perspective on a 
sticky problem.



Time Capsule Activity

• Volunteer shares a specific PHMI/work related problem (2 min)

• Peers ask questions about the problem (3 min)

• Volunteer disappears into the time capsule

• Group discusses how they might solve the challenge (5 min)

• Volunteer “returns” to share insights/takeaways (2 min)

• Repeat



Debrief

• What came up? What did you learn? Other insights?
• Identify at least one other person you will connect to after today

for support or ideas.  Exchange emails!
• Choose at least two next steps to bring to your health center:

• Population Health Leadership Team
• Implementation Team



Evaluation Poll

How did we do?
Please take 5 minutes to 
complete the evaluation



THANK YOU


