Building your sustainability plan

PHM INITIATIVE

Part 1: Outline the PHM Strategies (to be sustained)

Outline three or more strategies that
your CHC has committed to sustain in
2026 and beyond.

Describe who was involved and the
process for selecting and approving
these strategies.

Core Team

Articulate why these were strategies
selected

eHow do these strategies (collectively)
align with your CHC's strategic vision?

\What were other reasons these were selected:




Pt 2: Strategy 1: Empanelment PHM INITIATIVE

Impact of strategy on How does this strategy contribute to improving How does this strategy contribute to improving
clinical/process outcomes: HEDIS/UDS measures? equity/decreasing disparities?
Designated leaders and Who will be leading this strategy moving | Who is the executive sponsor for this
sponsors: forward? strategy?
What conditions are in place to support this What resources will you need to sustain this What risks/vulnerabilities do you anticipate and
o o . e -
strategy? (using the PHMI Conditions Worksheet) strategy? what are possible mitigation strategies?)
(Describe funding streams or financial model
and
Action steps and . : : . : .
P Outline 3-5 ongoing, tactical actions that will What needs shoring up and more work to
resources: ensure this strategy will be sustained over hard wire?

time.
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